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Strategic Plan Goals and Key Improvement Strategies

Achievement:
Goal: To improve the learning growth and achievement of every
student in literacy and numeracy

Key Improvement Strateqy:

* Build teacher capacity to deliver consistent high quality
teaching, learning, assessment and reporting practices, aligned
with agreed whole school expectations

* Build and document the guaranteed and viable curriculum — the
school’s core curriculum outlined with a clear guide for teachers

of what students need to learn in order to be successful.

Engagement:
Goal: To provide a student centred,
stimulating environment that engages
and motivates students in their learning
and fosters authentic relationships.

Key Improvement Strateqy:

* Plan, document and communicate
whole school strategies to engage
students, parents and the community as

authentic partners in learning.

Wellbeing:

Goal: To ensure support for every
student and to build positive emotional
health, mental health and wellbeing.

Key Improvement Strateqy:

* Build a safe, focussed and stimulating
learning environment
* Implement a positive behaviours

framework as a whole school approach.

Productivity:
Goal: To clearly align available
resources with school goals to

maximise student learning outcomes.

Key Improvement Strateqy:

* Implement a whole school parent and
community engagement strategy

* Strategically monitor and evaluate
the effectiveness of resource allocation

to priority areas.




